MANAGING A U,3, SHOOTING TEAM

Joa Berry

I was surpriged when I was asked to give a class on mansging a 1,8, team. I+
took a lot of theought to decide what I should say, T gusss the best way is to tell
you the process I go through and add a 1iltle philosophy on the top of it., A team
manager or captain - you can use sither term - has two thinzs he must remcmber,

The firsl is that the reason the captain is there is becausc there is a team, Ilis
Jol: is to facilitate these people®s ability to shoot and perform. T've seen in the
past and have heard slories of team captains who become 1he Toeal point of a team
and the team runs avound them. I personally feel this 1s the wrong approach to the
situation. The first job of Lhe manazer is to convince those who are in the posi-
tlon to selecl a manager to do 1t carly enocugh so that the manager can plan, In
the past there have been limes whan the feam manager wasn't selected until after
the team wag chozsen, This really puts the manasger behind Lhe aight-hall, You nesd
time beforehand to think what you will need lo do to serve thesc people.

Usually the team mansger is selected first. Now, there are Lwo WAYE YOl oan
form the rest of Lhe administrative staft of the team. One way is to let the tcam
manager select his own staff of asaistanls and gunsmiths, or the national govarning
body can select these people and place them with the team manager. T feel iT the
Leam manager is Lo be responsitle for the performance of the team, he ghould have
a voloe in the selectlon of the people who will work with him. The key is Lhe
abllity of these people to get along with each other. Also they should have proven
abllity to work with shooters, 'lhe whole thing ia compatibility. You necd Teoplis
whe sre willing to put in a twenty-eight hour duy in a twenty-four hour day.

50, the team manager first of all performs a series of administratlive functions,
If he has a hand in the preparation ol a budget, he should be capalle of knowing
what he needs in terms of fravel, lraining costs, billeting, meals, equipment, eloth-
ing, ete. On UL.5, shooting teams, usually the team manager is presented wilh an
ancunt of moncy that he must work within,

From Lhe host country comes a number of forms that must be filled oul Ty the
Participating country's team manager., Information on such forms includes blo-
graphleal data, insurance, country clearance, firearn szarial numbers, Tasaporta,
Pictures, innoculations, ete., Lhalt must be done ahead of time.

Then it's good to work out a tralning plan and a malch plan, Hettle basic
ideas on how much training pricr to departute you went to do, how long it will be,
where it wlll be conducled, Then once at the matech zite, determine how much train-
ing time you have, whal sequence the tralning will fellow.

Also, you need to formulale a movement plan. Type of tranaportation must be
selected. The team manager must work with transportation people un the handling of
sxcess bagoage and the special requirenents of taking fircarms and ammunition,

With the laws we have in Lhis country, ammunition can become a monstrous problem
because the regulalions limit transport to fifty pounds of =mallarms ammunition per
carge load in a plane. It is necessary to go to the airline and the FAA people
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and convince them to count only the welzht of aclual explosive material in the

ammunilion, This way you can take a fifty-five man team with enoush anmunition
for two wesks firing without exceeding the f1fiy pound limit. Shotgum ammo, of
course, has the mosl amount of Powd et .

Next comes clothing, When team seleotion is g0 close to the event, as in the
siluation we are now faclng with the Olymplcs, this becomss a problen. Peovle come
in different sives and when you deal wilh clothing people, they invariably don't
have the correct sizes and need lead-time to gel them. I'm doing a greal deal of
calling right now trying to gel the clothing and equipment we need., Aleo mary of
these manufacturers, Imowing they are supplying a 1.5, team, take spscial pride in
thal fact. Therefore, they want to tailor-make clothing or cqUuipment, whichk i= g
nice benefif to the shooter,

Another thing I always iry to do is have a pullished plan., This would he in
the torm of three to six lypewrltten Pages that tells a1l aspects of the mateh and
what is expected of people, It includes the names and addresses ol team nfficials,
where they can be reached hy phone, the dates of departurs, ramiticaticns of trans-
portation Trom home to mateh site and return, expected weather corditions, clothing
informalion, Shooling is considered a warm wenbher sport, However, the last few
years, wo've needed handwarmers everytime, List equipnent and make the shoolar
responsible for his equlpment Mmeeting the 15U legal specifications, If Lhere iag
any questicn, the shooter 1s to contact the Lean manager, &0 1t can he checked
pricr to deparlure. A shooler should not assume somathing will pass, He musl be
gure. He should raise any question he might have, Inform the team members how
mich anmunition should be taken and inelude a billeting plan - who he will or will
not. glecp wilh, In rooms, that is! Mozt shooters don't amoke, =o they should not
be asked to room with a smoker,

Onee we get a site, be it the mateh slte or an asgembly or tralning site, I
use the philogophy that the fewsr mestings Lhe hetter, & shooter, being human,
likes to plan his day. You don't need somecne on shorl notice telling you of a
meeting thal day at three o'clock, Glve plenty of notice on meetings and keep them
to a minimum., I like to use a tulletin board that shoolers are reguired to check
each morning, putting dowm information needed for each day. Aas long as everyone
uses it and gets the message, slay with 1t. Don®t harass the troops,

At the matech event, Lhe tean manager has a series of administrative meetings,
such as drawing for squadding and loeal range progcesdures, ALL this information
mist he relayed to shooters, The tcam Danzger 1z alse responsible Tor naking
challenges or protests, You have several disciplines soing on at one time, =uch asg
rifle, pistel, shotgun, ruming boar, It is inportant to keep in conlact with 11
these people and i you must leave, let Lhem know where to get in contaet with you,
It's a matter of cheeldng on everything, The manager's job is Lo solve all Lhe
Froblems for hls team. However, you cannot =olve a problem if the shooler docs not
relay it to you, either through his coach or direetly Lo you, On a largme team,
wiih coaches lor each discipline, it is best 1o go to the eoach first and let him
relay Lhe information to the manager. Don'l sit in the corner and meoan +o youraslr,
Ering the problem to the atlention of your team administrators.

How, T have a bit of philosephy to menlion, I1've seen and heard of team
managers and stall, who once they get a leam, envision themselves like tean sport
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eoaches who begln changing everybody®z 11fe style and shifting people around on
events, My feeling is that the tecam administrators should not Play games with

the shooters., Il the shooter has earned his way onto the team, he should shoot
thal svent unless he becomes incapable of shootlng, The reverse of this ls having
shoot-of'¥s for a four man team say, out of maybe six people, The shooters are
asied to keep shooting, keep turning in scoras and the monager Lells the guy the
night before that he's going to shool, This ie cxiremely damaging to the mental
preperation of the sheoters in my opinion., You gel a better reaponse from a

perzon il he knows the job he has to do, Then he ean take the Lime to Ireparc him-
sell mentally. I don't hear any contradictions to thiz - so T guees vou azree,

To sum it up, the job of lhe team administrators is to lake every possille
strain oft the shooter. This lsaves the shooter only one responsibility, to produce
& score on lhe day he is supposed 1o, Ton"t harass the shooters. They shot their
way onto a U,5, leam, so they must have something going for them that got them +here.
Treat them as competent adulls., This goes back to the original philosophy that the
team manager is there because thers is a Leam, not the team is there because there
is a manager. You try to shield Lhe shooters from well-wishers and parents who can
sometimes be overwhelming, It's my opinien thal Lhese people divert the menlal
proceszes of the shooters. The shooter can't prepare properly with conslant atten-
lien er distractions from the aida,

On dress code, my policy iz Lhat the shooter should wear what is comfortable
and familiar, Off the line, 1f necesgary, the manager prescribes what is to be
WOTTl4

After the match, the Llsam manazer is responsible to prepare a Cinal report for
the natlonal governing body, This includes everyihing lhat went on, espoclally
problem areas, so that thoy can be anlicipaled the next time.

in essence, the Leam manager is called a go-fer. You go-fer this, you go-fer
thal al the wishes of the shooter. So you have go-fers and assistant zo-fars,
We've yet to have a go—fes, thouzh somaday we may see that too, T hope this has
been interesling to you., I'we neover been asked to speak on monaglng a team belore,

Mas L thought it would be interesting for our juniors 1o know that it Teally
iz nol an easy task to manage a team. Certainly Joe, you did thiz well in Switrzer-
land and if shooters understand what you do and what your responsibilities are,
then they will underatand bhetter what thelr responsibilitles are to make your job
easler and make the whole team run betler., Ti's good o know both aidas,

Lw: I%'d like Lo make a comment. 1've been on a lot of U,S, teams and I've
seen a lot of different managers, some good, some bad, some worse. For ¥ou new
shooters who haven't been on leams, voun don't realize how well off we are now as
compared 1o teams in the past. We've come a long way in the last fow years, We
finally have tecam managers and coaches who are really interested in lhe shooter's
welfare. I've been on three teams with Joe as manager and without a doubt he's the
best team captain T've ever been associaled with, That may not be saying = whole
lot, considering the caliber of the others we've beon associated with! Wo, Joe has
done an outatanding job, He fecls the reason he is thare is ta help the shooter and
I feel the same way, The shooter is the one who has the job to do and needs all the
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cooperation he can get from everyone, including the team manager. It's an important
Job and the team administrators should be qualified to do it., T% shouldn't be given
to comeone because he's a nice guy or because he's been in the NRA for thizty-Tive
years and they want to do something for him. We've come a long way on this. We've
had cutstanding team managers and coaches these last few years, in the rifle at
least, and I hope it can continue hecause it contributes to the overall effort of
the UlS. team.

MA:  Who makes the sclection of U.8, shooling team officials?

JB:  The NREA Tnternational Committes makes the selection now. Up to and in-
cluding this year, the U.5. Ulympic Shooling Committee, which inecludes the NEA
International Committee members, has made the selection, Sometimes they have selech-
ed the full roster of team officials and sometimes they name only Lthe manager and he
has strong input inle the Commitiee as to who he would like, after having time to
think about it, It's important to have people who can work tomether with no person-
alily cenfliczts, A1l the team officials must be approved by the U.2. Olympic
chooting Commitiee in the case of the Olympics and Pan Amcrican Cames, This commit-
Lee 1s now defunct so the FRA Interdational Committes will have the responsibllity
in the futurc.

TW: t about the lansuage barriert Do you carry your own interpreter or
rely on the host country?

JB: Sometimes we have people on the team who spesk plgeon Spanish or plgeon
Deutsch, but normally the host counlry provides interpreters. Ensglish iz almost Llhe
international language now, =0 you can usually got your messasge across,

My Joe, we thank you for giving us real insight into the job of team admin-
Igtrasors. Hopefully, 3l will help us do our part as shooters on Tubure 1,8, teams,
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