COACHING & U,5, SHOOTING TEAM
Bill Pullum

Thie is going to be a short session, because coaching isn'l allowed! No one
has ever worked out what a coach does and I'm not real sure T can s2it down and
describe what a coach does. One general thlng he deoss 1s help the shooter shoot
the best score that he can. The coach 1s there Lo take harassment off +the back
of the shooler, acting as a buffer belween hin and harasonent.

Let's go back to selection of shooting team offieclals. T have gomes mixed
Teelings on Lhis, T think the team captain's recommendations should recelve strong
consideration, but I don't think he should have the final say, =imply because I've
seen team captains take a parochlal attitude, staffing the team with too many of
hls own psople therehy weakening Lhe team, This can be good or bad, depending om
the qualifications and dedication of the people he selecls, If he gelocts thenm
because thoy are friends of his or in his branch of the military, this isn't good,
I he selects on qualifications to do lhe job, then hls selection can be good. TIn
the pasl, the NIA International Committee has sclected Lhe team officials and in
some cascs the team captain has sclected the Leam officials with Committee approval,
We've had wnforlunate sxperiences with bolh metheds, so0 probably a hard and fast
ruls isn't the answer.

After the shooting team has been selected and a team coach is selected that
the shoolers don™ have confidence in, there is not a great deal he can do excepl
be a go-fors If a coach is selected that hasn'ht worked with the shooters and
doesn't kmow them, the coach will not be able to make a slgnificant contribulion
to the team effort, 1 a coach is selected who has worked with the shooters, knows
Lhem all, understands their “paranciq" peracnaliiles, and they know his, and they
have a mutual trusl in each other, then Lhere iz & great deal Lhat can be done.
When you get Lo a world champlonship, you have ninc or ten shooters and about six
events, so you can have only one event being fired al a time. What are you soing
ter do with the resl of these psople, zitting around chomplng at Lhe bit, walting
for their event? They can't be told to sil on their hands, because nervous CNETEyY
and Lension starts building up and they are worried about keeping their proficiency
high, The coach had better get out and start finding training ailes for them, find
transportation Lo get them there, find some way to get them away from the match, to
gel Lhem away from newspaper reporters, TV People, avtograph seckers, good well
wishers and all of this and give them a way to slay occupicd, stay busy. They may
or may not be acconplishing much, the most they are accomplishling is avolding pro-
blema by staying away from the pressures, being by Lhemselves wlth time to think
wilthout interference. We've besn fortunate when we've shot in Hurops and other
blaces by being able to go there in advance and line up Training sites helore we
arrive at the match site, so we've been able to work a schedule and keep 1t loose
when we arrive for the championship,

During Lhe matech, cne of the first thines a coach better know is the rules,
If you're going to play the zame, you better know what riules you're playing hy.
Farly, after arriving, you bettor get acquainted with the malch officials who are
going Lo be officiating your malch, and develop some sort of rapporl with thoge
pecple, When you're al an international maleh and you gstart working with rules,
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simply because Lhe rule book says something is to he done one way, doeen't mean
it's going to he, "It ain't necessarily =o," It'a the Jury on that range that
runs the match the way they Cesl the rule should be interpreted. "Thers 12 an
appeal from this, but it's usually denied, It is a futilec effort. There have
only heen a few cases over the vears where a range jury has been overruled by a
Jury of appeal. You betler work up a rapport with these guys zo you know what to
expect and they know what to expect from you, T you run into a problem, you're
golne to need to Xmow who to oo te that is golng to be friendly to your cause.

He is the first guy you go oo I you expect a problem, it is a good idsa to go
to this guy before it occurs and explain what may occur so you can get him on your
glde before it does occour. This has happensd o us on three or four cocasions and
il's worked cut very wall,

Az I said before, coaching ia nol allowed. The coach has to stay someuwhere
in the speclator gzallery behind the shooters. He's not permitied to go up to the
shooter, he's not permitted to signal to the shooter and the shooter can't turn
arcund and signal or Ltalk to him., The only way a shooler cen ltalk to the coach
iz to take off his egquipment and walk back to the spectator area, away from ths
line to telk to the coach. Tt is not requlred Ty the rules that the shooter get
permission to btalk Lo Lhe coach - however, mosl nmalehss do reguire Lhis. This
geems to be a tradition that has developed, but is not in the rules, A&s T said
Lhough, Lhe mateh is run by Lhe Jury so it's a good idea for the shooter o tell
the match official he is going Lo lake a break from the firing line. It's a very
good idea for the shooter to go back and talk te his ceach A0 he 1s having a2 pro-
blem, The coach may bte sesing something he's not scelng,

Diana, may I bring up your case in the world championships?
T4:  Bure, g0 ahead.

EP: TIn the world champioaships in 74, Diana was shooting kneelins. She came
of f the line and was having horrible problems and thought she had gone to pot. ALl
that had happened was that the wind had changed on her and she had geoblon cul of
step with 1t because she couldn't read it, I believe that if she had gotten ocut of
rosition and came back to talk to the coach after her firsi bad shot, we might have
gaved her Tfour or five points,

The same thing happened Lo Wriier at the Olympics in 1968. His first atring
offhand was a 98, his second string was an 29, He completely lost his concentra-
tion, but he didn't realisc thls and didon't recopnize what he was doing, 1 believe
if ha had come back during that steing, T could have helped him. T'm nol going to
tell him any bl secrets or anything, We're just going to talk, using the coach as
a aounding bhoard Lo help gel Lhe shooler's Lhinking baclk where 14 belongs., T
believe we could have saved a Tew points there and one was all we neesded for a gold
medal, 'he eoach can't do anything for the shooter when he's on the line. The
shooler has Lo come off Lhe line volunlarily. He can'l look arcund al Lhe coach
and the coach say, "Come here"., That's against the rules,

When the shooter has problems, say with the range in zome fashion, the

shooter should not get embroiled in all of the adminislrabtive challenges and pro-
teste with the Jury and the probleams of the lansuage barrier, The best thing for
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the shooler to de is Lo bturn this over to the coach, 1ie down on his back, closc

hig eyes and let it all go by wntil the coach comes back and tells him how much

time he has left, Then gel up and shool., Keep your emoblions under controel, You
can'l shool when your emotions are high. As soon as you start getting embroiled

in an arsument, your cmotlons arec going o be high and you're going to be oul Lo
lunch, That's what the coach 1s for, let him take care of it. If you think some-
mne iz doing something 1llegal, don't set cmbroiled in o big emotional contest

about it. Talk to the coach about it and forget it. If a protest is to he invelwvad,
he'll go Lo the Leam nanager and he'll take care of 1t, We had a case in 1968 where
a guy in the speciator group who had no business getting involved, came ruwming up
to me telling me one of the Russians was using something illegal., I went down and
leoked at the Husslan and he was a Little bit 1llesal, tut he wasn't gaining any-
thing by dolng 1t. His score certainly didn't indicate it was helping him., 8o T
ignored it. Thia apectator came Back with pleotires of the Russian trying to get

me to file g protest., I told him to leave us alone. He then went to the team
manager and the team matiager filed a protest. In aboul fifteen minutes the RBussians
filed a proleslt againat us. Meanwhile, FPoster ran intc lrouble on the other end of
the line, and I couldn't get down to help Foster hecause I've got the Jury working
over Anderson. Foaster's tearing hls sun apart on the firing line, and T couldn't
leave Anderson to help hime I had to stay with the Jury and Andersom until they
finished with him, ©Cne of the jury members asked if Anderscn could shoot as well

it he took o aweat shirt off. I asked it it was illezal. They zaid no, but thought
they could solve the protest if he took it off. 1 sald, "I he's 1llegal disquallfy
him, otherwisze taks your cotion-pickin® hands off him and leave him alone," Teon't
let yoursclt get embrolled in something like this suy generated, If the team
manager had talked to me about it, we could have avolided the whole ineident. There
wasn't any basis for the protest, Later the chairman of the Technical Commities
cane around and said, "I vou'll withdraw yvour protost against the Husslans, they®ll
withdraw the one against Anderson.™ T told him if T had filed a protest againsi the
Bussiang 1t would be legitimate, but I hadn'™ filed this protest, so I couldn't
withdraw it. He would have o tall to the team manager. The team manaser then
wilhdrew the protesl., IL didn'l have any basis in fact, 20 he shouldn't have filed
it in the first place. The manager and other officiale are there for the benefit
of the shooters, but you can gencrate more problems than vou can solve if you start
getting involved in minutia.

T think az a philoscphy, il Lhe coach dnowz the shooters and Lhe shoolers know
the coach, and they know that they can trust each other and know that when they
have a problem they can talk it out, the coach provides an important functlon., 1
can*l tell a shooter whal te do, how to correct anything. 411 we can de iz Lalk =
little bit and he ecan arrive at a solution, We can do this, because we've done it
over a period of time, we worked together in tralning. This 1s about all the coach
can do for the shooter. The cosch should Te there 1o help the shooter, and it he
can't help him, he shouldn't be there,

J8: To me there are two kinds of coachlng. One kind is coaching which takes
place ovar a leng training period where you are developing shoolters, as opposed to
what Blll has beon talkling about whiech is more a psychologleal boost and assurance
to the shooter.

JF:  The semantics are wrong. The coach at a world competition isn'l really
the popular conception of what a coach ia, This gela us inlo trouble hacause some
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of the shooters and all of the nonghoolers have a migconccpiion of what the coach
can do and cannect do at one ol these international compelilions, There 1s nothing
& coach in the usual meaning of the word can do at an international match, The
shooter must already have developed all the proper technigues by the time he makes
Lhe competition. The comch won't be able to help him there at all because thers
fen't time and on the line he can't talk to him. To me, keeping Lhe harassment down
iz the most valuable funciien an international shooling coach pertorms,

Hi: I agree. On teams like the world and hemisphere championships, having a
coach who is knmowledgeable aboul shooting has to help the confidence of women and
Junior shooters who are expected to win medals in the Cirst competition they®ve
ever abttended. Unfortunately, even & coach of Colonel Pullum®s caliber can't make
up for the lack of a iraining program in the U,.8.

BP: The one last thirng then that is very important, iz Lo make the entries
mroperly and on tima. TIf a guy earned his glol on Lthe team, it shouldn't make LY
difference whether the coach or other Leam officials like him, dislike him or what=
ever, he should shoot on that feam, Tn 1966, Marsaret was the Mirst woman to make
an open team. You would be amazed at the pressure that I had, not only from U,S,
officials, hut even from forelsn countries, not to shoot her. They maintained she
would fold, that a woman couldn't stand that kind of Fressure, This was a pretty
generally acceplted philosophy. 1t was my philesophy she carned a =lol on that tean
and by £olly, she ousht to shoot on it. T feel the same way about evarybody else,
The only exception to Lhis is if an individual gels lo a mateh site and starts
chasing arcund, not paying attention Lo his "knittin"" and not doing what he came
there to do, I might decide to take him off for disciplinary reasons, But unless
he 1s sick, and as long as he 1s tryine, I wouldn't think of taking him off., MNow,
if he is not shooting well and he comes to me and says in the interssl of the tean
you should shoot ol' Joe inslead of me, we'll talk it over. Then we'll get ol' Joe
in and talk it over with him. The change should only be made after consideration
and by mutual agrecment, because he's earned his slot on the team. He cughtl o
ahoot,

Li: T'd like to comment on whal you've just said. 1 think a precedent was
sel In Tokyo at the "64 Ulympic Games when I made the position team, Lhe Tiret U,S,
team I had made., T was one of the four members of the Olympic Team, along with
Anderson, Guanerson, and Pool, T wazs second in smallbore three-position shooting.
Anderson didn't make Lhe smallbore team, but he was Lhe world record holder and
world champicen, the recognized best smallbore shooler in the world, but he didn't
make the team, And here I am, a nobody whe had neover made a lLeam before., When Wi
got there, the team captain decided that Anderson should shool in my place, because
he was more experienced and U.S5. officials thought he had a better chance to medal,
We had a little meeting about it in his room one night and T found out T wasn't
going to shoot, Thal was the first I'd heard of it, Heedless to say, 1 was a little
bit unhappy about it,

BPt  What did it cest to rebuild the room?
LWt Anderson, the Leam manager and I were all in the room and all hed our BEY «
Finally, the Leam manager backed down., PBut it was just luck that Lhe team manascr

was recepilve to whal T had to say. The situation turned out Tortunately lfor me, hut
1t could have gone againet me., This did help to set a rroccdent,
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JIfs L wlll back up Wizg's statement because until that time Lhe tryouts only
put you on the team, Whether you shol Lhe event or not was cniirely up Lo the
team captain,

BP: At another event, I won"t mention time and place, one of the team MAXasers
was insialing Lhat everybody shoot every day and shoot record scorcs, zo thal he
could know the scores and he could selecl the team. He almost had a rebellion on
his hands, beeause the shoolters refused to ghoot scores or to turn them o,

MA: He also held team mectings in the men®s dorm, which made it a 1it:le
difficult for at leasl one member of the team to attend. ¢olonel Pullum, could you
talk for a lew minutes about practical things., For instance, I know vou alwaia
have ancther member of the team behind the person that is shooting.

BP: There are two or three reasons for Lhis., Omne is if the shooter beginz to
have problems, somctimes having a mors experienced shooter behind him lels Lhat
obzerver become a coach or that obscrver can come gel me ilmmediately so that T lmew
aboul it. Tf they are having a shooting problem, with the wind or with the zun,
there is somebody that knows about i1 right away before the mateh is lost. This
also gives you someone knowledgeable about what the score should be go you have a
lillle better feel for a challenge. You have lwo people who know the seorc then,
the shooter and the assigned shooler-coach, The procecdure for challenge in an
international malch is a little different than in tha U,5, The team officials must
tiake the challenge. 1 guess in the matches I've coached, welve made Fiftecen to
twenty challenges and I've yet to win one. But we're stilll trvine., Thiz helps Llhe
shooters., You pick somsone that is compatible with the guy, you don®t put two
enemies together. You pick two people who can communicate a little Bit, this helps
the shooter and this is what it is all about. It's a big moral support to the
shooter, He knows he has help availatle il he needs 1t and tast.

HA: I remember reading Anderson's article when he won the high power champion-
ship al Camp Perry this year. He commented Lhal Celenel Pullum happened o be be-
hind the line that day and that il made him think of all the times Colonel Pullum
had been ihers when he had shot well and won medals. He trusts Colonel Pullum and
his pressnce was a heolp.

Changing the subject, semsthing that came up for some of us here at Benito
Juarez this year was arriving at Lhs range really late onc day because our bos was
late, MNow do you prevent this on a day when your shooters arc shooting for an
Olympic gold medal?

JB:  1%d like to answer Lhat gquestion, No matter what the host country provides
Tor transportation, T've always tricd to sce that we have some sell-iransportation
capabllities, On match days, I always like to take the team for that day's event in
our own transporlalien, net crowded in the bus and have other people help with the
equipmenl. You don"t want the shooter to become disturbed if the bus is ten minutes
late or flfteen minutes lale, This way you set your own pace and it contributes to
building a good mental attitude on that day.

EPs I'd like o cover one mors thing that just occurred lo me, When you have
a coach going wilh a team that®s going to help Lhal team, he usually orzanizes
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training ana he crganizes the whole procsedure thal goesz on belore and during Lhe
malch and coordinales 1t with all the Teanm memboers. Let me cite an exampls where
organization possibly cost us some medals, Tn 1968, we went to Santa Te, New
Mexleo to train because of altitude in Mewice Oity. When we leit Santa Pe, we
wara about as Lough as any four shooters that have over come off fhe llne anywhere.
When we got to Mexico City, I was set oul in a motel 35 miles from Olympic Villaga,
The shooters were in the village and the training range was clear across town from
both of us. The shoolaras had a broken schedvle — Wig had an hour 1n the mornlng,
and in the afternoon Pester would have maybe Lwo hours, and Weiter and Andersom
had other different times. We went for about ten days 1ike this. Feally, T com-
pletely lost the handle on the organization, I really believe we lost some of our
odge because of the loosc organisation over which nelither the shooters nor T had
gontrel, We were asveral points better per man when we left Zanta Fe. I believe
this was the causge of it, and 4id at the time, I made recommendalicns Lhal you
don'"t separate the coach from the shooters. The coach should be with the shooters
50 he cun work with Lhem, nol just on the range. A great deal of cooching is not
done on the range, buk when vou're sitting over lunch say, Just conversing, A lot
of coaching 1z done in this war.

Ma: You talked with me about the lighting on the air rille range in Switzerland.
If you don't mind disecussing it, 1 think it points out the many thinge a coach must
be aware of to de an oulabanding jJob.

PP: I den't like to tallk about this. 1t wag an crror on oy part, I went
over and Teokad al Lhe air vifle range in Thun, and 1% looked good, It was well
organized. We had shooters training on various ranges - some on the amallbors
range, asome on 300 meters, some on the range in the mountaing, and a few shooters
wersa on Lhe air rifle rangs. Howevser, they weren't shooting good gcores, I didn't
gpend chough tlmc on the air rifle range, being spread a 11Llle Loo thin, We got
Lo match day and the first two people wore finlshed befure I recognized the problem.
There was a =lighlt glars, yeb the light was dull. If you overheld just a little,
vou had shots seattered all over., Schumacher was in the second pair. He starisd
shooting a1l over Lhe paper. PFinally he put his gun down and came back to talk with
me and asked what the protlem was. T teld him just o hold it up and shoot 11, not
to wait on it. His score improved congiderably om his last string. This was my
responsibilily and my fault for not having caught this sarlicr. It's part of the
coach¥s job, When you get fo a new range, the coach and Lhe shooter need to get
together, T mean sach individual shootcor, and talk about the range. Helsht of
targels 2 an exlremely importanl thing. It foreces adjusiment of cverything you do
in standing and Imesling, If hoth coach and shooter underatand whal's pgoling on
Lhey can solve it. Little things are the things that win matches when you reach
this lewvel,

Mh: I°ve heard mention of the faect in International Committee meetings that
the coach is a "wel nurae" Lo Lhs shoolesr, but I think we all realize that while
gsome teoam officiales may only be capable of being such, a qualified coach 1s worth
a greal. deal Lo hiz Leam and Plays a key role in the outcome 0f thelr success.

Jr: T'd like to say one more thing, When you make one of Lhese inlernalicnal
teams, a person must be mentally flexible and not Te convinced that he needs to
Lrain wix hours a day up Lo and including lhe day belore Lhe malch, Gnile oflen,
it¥'s Just an impossibility. The Olympics is very tight. A world championship may
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be a 1little more looge, but it depends completely on the country where youlre
shooting as to whether you can get alternate ranges to train on, Often, each
country is allowed say two firing points for four hours a day. When you have a
WC team with ten to twelve shoolers, that isn't much range time for each shooter,

MA: Do you foresee the nows media this lime being a problen? He've alwuays
wanted coverage, and il locks like we might got some this vear. Will 4t he an
additional pressure faclor?

JBt 1 think the Olympica is a holler subject than anything else, T plead
innoeenee sinee I haven'l heen to an Olympice before, btut it will probebly draw
more people than normal, with a lol of action behind the line. I0C only accredits
a ccrtaln number of news people, but there will be a lot of olher newspaper people
attending Lhe games,

BF: Une way we handled this at the world champicnships in Welshaden in 'A6
was to have an allernate training site. We sent Wigger, Andearson, Fogter, Margaretl
and Pool to Graffenwolr. They were the well-known shooters on our team, The
remaining four shoolers lrained in Weisbaden. ‘'They were unknowns, so nobtody bother-
ed Lhem and they got a lot of range time. We then brought the big guns in the day
before the mateh. EBEveryday, I was asked, "Where is Anderson?', "Where iz Wiggar?".
When they azked aboul Anderson I always said, "He's off training in church."

MA: Thank you Colonel Pullum for giving us insight into lhe many respongi-

tilities of Lhe coach during an international match. Surely Lhis will help our
Juniors understand their responsibilities on their Mirst ble team.
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