LEADERSHIP



REGION VII BASIC LEADERSHIP SCHOOL
SAN JUAN HIGH SCHOCL
CITRUS HEIGHTS, CALIFORNIA
18, 19, 20 NOVEMBER 1960

TRAITS OF LEADERSHIP

G. J. ROBINSON
2ND, LT, CCC

THERE IS NOTHING MORE DIFFICULT TO TAKE IN HAND, MORE PuRILOUS
TG CONDUCT, OR MORE UNCERTAIN IN ITS SUCCESS, THAN TO TAKE THE
LEAD.OO“C‘.Q.OO“.O

MACHIAVELLI, The Prince (A, D, 1513)

I. The leader and discipline
. The results of a lack of disciplineis disorder and confussion,

A
B, Always maintain self~-discpline, its important.
C, A leader must have good habits,

II, Leaders are made, not borntii!ii(Always)

Leadership, a definition,

Types and qualities of leaders,

A good leader should find his weaknesses and correct them,
Self-evaluation isvery important,

He also carrieg out orders cheerfully,

He must always carry out his orders, and he must obey them,
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111, Traits of leadership
A, Alertiness

1, Vigilance and promptness.

2, Capitalize on a good situation.

3. Always grab good situations,

B, B earing

1. Look the part of a cadet.

2, Avoid profanity and ober excessive bad habits, Remember a leader
sets the example for the rest of the men, 4
A good leader keeps physically fit,
“le always sets high standards,
He shotild have physical courage as well as moral courage.
ourage
This point should be stressed again and again, A leader should have
physical courage as well as moral courage,
He shoizld have the courage to stand up for what he thinks is right, .
He should admit his mistakes,
This is very important!! e should his emotions,
He should set the expmple, (This is very important because if he sets
a bad example the men are liably to follow in his foorsteps,
D, Dependability
. He has the capacity to do the work with of without sppervision,
_He must be punctual, henest, ahd exact, ,
He makes the job done (makes sure it is dome correctly)
2, Remember!! It takes as much energy to do the job poorly as it
, dogs to do the job the right waye==—-—- .
o b, Men's lives may at sometime depend upon doing a job well,
: E, Enthusiasm

i, Positive zeal of interest,
2. The desire to do the job well,

. Forcefullness
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2. A good leader must be forcefull but mot lide this: Get it done or else,
3, He must have subordination of his will but he should not surrender it,
G, Humility
1, Freedom from arrogance and unjustifiable pride,
2, Don't be a glory hound,
v 3, Always admit a mistake,
e H, Humor
' 1, Accept and appreciate the amusing things of life
but don't roll over on the fhoor laughing at everythigg.
2, Little things mean the most to your men,
I, Dedication
1, Mission is first duty,
2. The welfare of your meniis sicond,
J., Imitiative
1, Do things without being told,
2, Assume responsibility,
3. Think ahead,
4, Never put off a task until tomorrow ==~=-m=——-- it may be to late,
K, Justice
* 1, Give a square deal,
2, Build morale and discipline,
8, Be impertial and impersonal.
4, Commend or pumish when the situation merits,
2. Punish in privacy.
b, Commend ih public,
L. Loyalty
1. Support your fellow cadets,
2, Devotion to those above and below you and to the mission,
3, Do not offend others umnecessarily im public,
4, A leader must possess in great great quantitys loyalty.
M, Tack
1, Saying right thing at right time,
2., Don'? ask someone to do something you would not do,
3., Be comsiderate to the other fellows rights,
N, Unselfishnpess
1, Men come before you,
2., No leader can succeed if his position is supported
‘solely by the authority of regulations,
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Region IV
Annual Basic Leadership School
San Juan High School
18, 19, and 20 November 1960
INSTRUCTOR: MAJOR LESLIE E. LAHR
SUBJECT: IEADERSHIP ASPECTS OF RIFLE MARKSMANSHIP

I, Leadership
A, Defined:
1., The art of influencing the behavior of others
2. The ability to let other people have YCUR way
B, Types of Leadership
1. Force
2, By versuasion
C. What makes a leader
1 . Bil"bh
2. Self development
a. "And in the average man is curled
The hero stuff that rules the world." Sam Walter Foss
3. Who do you think of as a leader?
a. Why?
i« Leader, defined:
a. Webster: One who leads, the first instrument in an
orchestra
5. Characteristics of a leader
D. Factors in achieving leadership status
1. The need to communicate your desires to others
2. Problems
a, Do you know your subject?
b. Are ycu making yourself understood?
E. The Four Mental Levels
1. The Closed Mind
a. Opposed to everything
b, Does not want any change
c. Why?
(1) Usually afraid of failure
(2) Sometimes ignorant of better methods
d. dow to open a closed mind
(1) Appraise and evaluate your position
{a) How many people believe in you?
(v) How many people have confidence in you?
(c) How many people have an open mind to you?
(3) How many peoples! minds are closed to you?
(2) Determine your status
(a) Are you wrong?
{b) Are you partly right?
{c) Is the other fellow wrong?
(a) Are you right a1l the way?
. (e} Try to see the other fellow's view point
- {£) Arrive at some degree of understanding
28 2. The Open Mind
e a, Heady to listen
b. The make or break stage
c. Needs to be convinced

{cont,)



Annual Basic Leadership School (cont.) Page--2

3. Confidence
ae Will try if you say so
b, Probably the most critical stage
L. Belief
a. The result of satisfactory experiences with you
b, Places a heavy responsibility on the person believed

IT, Leadership in Rifle Marksmanship
A, Qualities of a good rifleman
1. Knows his weapon
2. Has confidence in his ability to use it effectively
2e In competition
be In combat
(1) Korean conflict
(2) Tim iurphy at Stillwater, New York, two bullet,
one General
(a) The Battle of Saratoga
B. Qualities of a Good Rifle Instructor
1. Knows his subject
2. Experience
3. Knows how to teach
C. Learning the Subject
1. Learn the names and function of all the parts of your weapon
a. Use the weapon as a training aid
be Use books and manuals
ce Use charts
D, Experience
1, Fire for qualification
2. Analyze your targets to determine cause of errors
(1) Improper sight alignment
(2) Jerking the trigger
(3} Bucking the shot
2, Fire in competition
a, Against other Cadets
be Against other teams
c, Against other clubs
E. Learning to Teach Rifle Marksmanship
1., The Four Steps to Successful Teaching
a. bxplain
(1) Descride carefully what you intend to do.
(a) Put the student at ease, relax
(b) Find out what he aiready knows
1. If information is incorrect, remember the
steps toward winning confidence and belief
(¢) Cet the student interested
(d) Check out position, equipment and supplies
b. Demonstrate
(1) Tell, show, illustrate what is to be done
(2) Question carefully and completely
3) Stress key points : : :
i) Instruct clearly and correctly
S) Take up one point at a time
6) Pace your teaching effort fast enough to maintain
interest,

(1) Test student by having him do
g%} Have student tell and show you
L3}

ave student explain the kev noints
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d. Follow Up
(1) Check progress frequently
(2) Know what progress is being made, maintain records
(3) Encourage questions and refresher sessions

IIT, Recapitulation
A, VWhy should we train Riflemen?
1., National Defense
2. Self Defense
3, Recreation
i« Development of Leadership Capabilities
B, Analysis of Leadership Capabilities
1. An Expert Rifleman must:
a, Be self-reliant
be Xnow himself
Ccs Be self-disciplined
d. Physically fit
e Have and develop initiative
f. Have good judgment
g. Be personally responsible for
(1) Safety
(2) Maintaining a high standard of sportsmanship
h. Be courageous
i. Know his weapon
jo Have confidence in his ability to use his weapon effectively
2, Riflery and its Relationship to Leadership
a, Any achievement in riflery is the result of individual effort
b, Any achievement in leadership is the result of individual
effort
ce The requirements of a good rifleman are those of a good
leader
d. The effectiveness of a riflemarksmanship instructor is a
demonstration of applied leadership
3, Other benefits
a., Civilian life
(1) The self-control, knowledge of people and self-reliance
gained in becoming an Expert Rifleman and an Expert
Instructor are as effective in other pursuits as they
are in sending a bullet through the center of the target.

IV. Responsibilities of Leadership
A, Recognize the needs and rights of others
A responsibility to do the honest, best thing
Recognize that leadership draws criticism as well as credit
Be honest with yourself, in your dealings with others and fearless in
your position
Unflinching and unfailing loyalty to your ideals, your superiors, your
subordinates and your Country
. Recognize that you can't always win, but you may help open the way to
eventusl victory: :
"Charge once more, and then be done;
Let the victors when they come, when the forts of folly fall
Find your body by the walll®
V, References
A, The Infantry School Publication "Rifle lMarksmanship"
B, Successful Human Relations - Wm, J, Reilly
C, How to be a Suffessful Leader - Auren Uris

TV M gdmal meatard ol hor e suibhisr

L4

&

o B - o w



INTRODUCTION TO THE METHOD OF INSTRUCTIONAL LEADERSHIP

I. GREAT NEED FOR GOOD INSTRUCTION
Ae Abilivy
1. All people are not equal in ability.
2. This course by itself will not teach you to be a good leader.
Be Good leaders must know how to instructe

II. THIS COURSE IS DESIGNED TO PRODUCE GOOD CADsT INSTRUCTORS
A. A good cadet instructor s
1. Should improve his instruection.
2. Botter learning results in better cadetse
3+ If the cadets haven't learnsd ths subject the instruetor
has left something outs

III. FOUR STEPS IN PREPARING A LESSON PLAN.
A. Preparation
Preparation planning stage
&e Make sure the instructor knows the material oh all
aspects of the planning.
be The result of abserving all aspects of the material is
N how the material is to be gotten over to the cadetse
¢s Find ocut what facilities are avaliables
~de Type of "getting over®™ to the cadets.
(1.) Lecture.
(2.) Conference.
(3.) Demonstratioms
es If you need assistance get it before hand.
f. Study your subject.
ge- Prepare a good lesson plane.
- -he THIS IS THE MOST IMPORTANT STEP.
_B. _Presentation
i Presentation planning stage
ee How to put the subject across to the cadsis.
be How we lsarne.
(1) Five senses used in learning.
(ae) Hearing
(be) Seeing
(ce) Peeling
{ds) Touoching
) (e.g Smélling
6s In learning skilled subjsocts use thess helpful sbteps:
(11) 1Instructor does end tells.
{(2.) Instructor does and student tells.
(3.) Strdent does and instructor tells.
(4.) Student does and %tells,
Cs Applieation
1. Application plamning gtage
2. Put into sotion what you have learmed.
be Practice makes perfect.
¢s Doing or setting the exampls is the most &ffedtive way %o tesaohe
ds Performence of the instructor is very imporiant.
8. Hs should use supervised performance.
f» He should use group performeance.
g He should elso use the coech and pepil method.
D. Exemination
1s Ememination planning stage.

CONT*D ON NEXT PAGE




& Purpose of examinstion? - Performance learned by the cadets.
be Insthctor should have a good standard of grading.
Co les of-evaluting end improving instruction.
(1,) Written test.
(20) Oral test.
de Types of tests.
(1.) Aptitude test.
(2.) Achisvment test.
E. Review
1. Review planning stage.
¢ Instructor mekes sure his students are trained.
be He reteaches important points,
6s Strengthens weaknessss,.
de Impresses important points over and over againli
8s All important points are empasized.
fs All prindiples sre pointed out and stressed.
ge How the reveiw iz conducted,

(1.) Review other four steps.
(2.) Point out famltse

(3+) Selfw=svaluation.

(4.) Summarize all the facts.

H. Has students dlaborate on importent pointse
i, Allows a chance for questions.
Je Always allows at least 10 minutes for questionas.
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PREPARATION STAGE OF INSTRUCTION

Phases in procsdure.
L. Preparing the instructore
Bs Teaching otherss

Introduction.
ke It should grab the interest ot the group.
Be It is also an estimate of ths topic.

Steps of preparatiocns

A. Estimate of situation.
l. Missione--we---oJust what he is to acocomplish.
2. He tekes any feotors affecting orderly training into

consideraion.

3« He analizes bhe subject.

Be Select and ouganize material (subject).
l. He takes into consideration the background of the stmdent.
2, He uses training aids ETC. if avaliable in his training.

Co He should adso teke into conderation the equipment, fecilities,
and training aids he is to work with.

Ds He should take into conderation the time avaliable.

Ee Also the help needed,if any, should be considered.

Fe He should make full use of all treining aids.

Gs A lesson plen should be a written and carefully omgamized outline
of all details conected with the presentation.

SR T

A Jesson plan will:

Ao Make wise selection of material and a complete coverage of the subject.
B. It aids in the proper order of presentations

Ce It's & time control.

De It gives confidence to the instructor.

Eo It is gulde for the instructor.

Fo It also records the state of training.

Rehearsal.

Ae It practiced in gront of an sudience of one or mores
Be It checks on the instructorts timing.

Co It adso brings out the timing of the training.eids.

Final checke
Ae Instructor checks at the last minute on everything.

An instructor®s neverse

ke Never bluff to cover ladk of knowledges

Be HNever use profanity or ebscenity.

C. Hever uss sacarism.

Ds Fever talk down to a class (snob).

Ee Hever lose patience with & class.

Fa HNever let stmdents forget importance of subject materisl,

Vil. Motevations

ke 1% is being in the frame of mind to study or arouss interests




PRESENTATION STAGE OF INSTRUCTION

Ciee 1. TInstructionel material available.
- A. Any textbook written on teaching.
TN B, TM~21-50 1943 edition.
Coe FM-21-5 Military traininge-=Chepter 6, 1950 edition.
Do TFM-21-6 Technique of military instruction---Chapters, 5,6,7,9,
1954 edition.
Es Instruotors set presentation stage revised 1969=«w0403.HG.

II. Presentation planning stage.
&, How to present material.
1, Show enthusiasm #&! This is very important.
2. Alweys have some type of imtreduction.
3 Consideration on how much you are going to put on the material helps.
4. There is no prescribed way or form for an intreductions
6. Follow these helpful points snd you should have & good intreduction.
~ @e You should keep in mind thet during the intreduction what you
ere going to give in the mein lecturs or demonstration.
be Motavation plays a big pa-t in the intreducticn.

11T, Fowr parts a presentation should have.
A Intreductiond

Be Body.
Ce EX%I&BRti Clle
De Summary.

IVe Methods of presentation.
As Lecture.
Be Conferences
Ce Dimonstrsticn.

V. The ideal way ‘o present a subject to a large group is the lectures

VI. The best way to get yow point across to the group is the conference
methode-==we-=-only if the time is availeble since this method is very
time consuming,.

ViI. Explsnations
Ls It explains the subject in detail.
Be It's trye to develep er wmderstending of the subjecte

VIII. Bodys
ke The body applys the mein learning of the subject.

IZ. Summery
As Brief review
Be There is an old saying "There is learning through repstion.”

Ce Always present a summary at the emd of every lessome
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II.
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III.

IV,

EXAMINATIN STAGE

The examination stage is a test to find out what you as an instructor have
taught the cadets.

Ae
Be
Ce
D,
Ee
Fo

Ge

All commanders and instructors use tests to evaluate training.

The exemination is a test of student knowledge, sbility, and skill,
This stage aids in improving instruction.

It provides and incentive for lesrning, a goal to help ya alonge.

It provides & basis for assigning gradess

It provides a basis for determining when to give help to the imdividual
cadete

It provides & selection of guidance and help for trainees.

Types of tests

Ao

There are two t¥pes of tests.
1. Appitude test.
8. What you are capsble of learning.
be It is given at the bégining 1f a course.
2o Achievment test.
as What you have learned during the course of pericd of instruction.
be It is given at the end of the coursse
¢e There are two types of achivment testse
(1.) Oral test.
(2.) Written test.
(3.) Performance test.
(a.g A performance test is the most used in the military.
(be) It gives the trainees a chance to do the Jobe
(6e) It acesses the trainess ability to do the job.
(de) It cheocks the performance step by step. '
(es) It reveals the students shortcomings and checks on
safety prodedurese
(£.) The disadvanteges of this type of test are: It takes
a lot of #ime. .
(ge) It takes more trained instructoras
(he) Also it is difficult to administer in soms situationas

Cheratiocs of & good test.

A,
Be
Ce

o™
e
Ee

Fe

It should be valid (that is it relates to the subjects)

It should be reliable (that is it is accurate and consistent. )

It should have an objective (that is it gets all the feelings out of the test.)
I% is diseriminatory (thet is It find outs how muich thé: student:knows in
relationship to the other students.)

It is comprehensive (that is it measures how much the student kmows or
understerds about the subject.)

I% should be easy to give and easy to scoree

Preparing o test (meking the exemination in accordsnmce with the points eboves )

he
Be
Ce
De
Ee
Fo
Ge
He

Draw up test outline.(set the purposes for testing the cadets.)
List the main points to be covereds

Consider how it takes to give the test,

Write the questions themselves Hown.

Get all the items together.

Board the test.(that is test the test.)

Prepare the test meterials.

Apnelyze or review the test. Make you sheck all aspaats.
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SUPERVISION IN LEADERSHIP

Unit ag a wholéd.
ke A great deal depends om inspections.
1, Don'®t hurry through an inspection.

Supervision of trainimg.

As Usually done by the ssnior N.C.O. and Officers of the unit.
Aéministration.
A, TUsuslly it done by an Officer,

Bs He is responsible for everything done in his uhit.
Co

\

Every man should know something about administration (even if you are a privade.)

Staff Cfficers.

A, 8-l He is the Adjudant.

Be 8-2 He is the Intellegence Officer.

Ce S-3 He is the Operations Officer.

De S~4 He is the Supply Officer. He is the most important one of the staff,.
Supervision.

A, Supervision must be a daily ebssrvation.

B. Daily conduct of the cadets must be resonable but not excellent.
Ce A good leadsr supsrvises himself. This is very important.

Individual counselinge.

A. The squad leadsr must counsel with the fndividusl cadet if the cadet seems
to have any problemse. If he cannot golve these problems he must teke them
up the chain of command.

Be Always use tacte Don't embapess the cadet in front of the unit unless you
want the cadet to déslike youe

Know your busness.

Le Kot only should you know your busness you should also know something about
every man in your unit.

If & supervisor is late and the class has already begun he should walk in
on the class? NEVERIIIIII$$SE! Decause if the man teaching the men knows
his busmess he will call the class to attention. This disrupts the men
sometimes Yo where the$ will get mothing out of the elass.

Ce The most important of supervision is to follow up what you have said.

Be



CLASSROCHM DISCIPLINE

Basic Leadership School, San Juan High School, Nov. 18,19,20, 1960
Instructor: 1st Lt JoW, Oates, Cmdt, Roseville UHS

I METHCDS CF AVOIDING DISCIPLINF PROBLEMS IN THE CLASSRCCM

A, Classroom procedure shculd be established either previous to or at the
bteginning of the elass,

Example: "Stand when' answering or asking questicns,¥

1. Let the men know what benefit they will receive from \his class at the
first of the class,

Bo You must secure the immediate ATTENTICN of the grcupe
1. Secure and maintain the attention by making subject interesting.
a) To make the subject interssting use the following metiods:

)} Be enthusiastic

j Talk and look right st the men

Use 1llustrations which are interesting to the grous
Know your subject

Demonstrate leadership in balance of humor and contiol,
Use voice quality and volume effectively

Be alert =~ look alert

mrw““\n&wmr‘%m
od CNVAIL BT Ga 1O bt
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(:; Lvoid these which tend to break down class disciplines

a) Use of sapcasm or ridicule in discussion

b) Anger (uncontrolled)

¢) Overly severe punishment for not paying attention
d) Monotone voice

e) Lack of knowledge of subject

£} NWervcusness (ebvious)

g) Never use a bluff to cover lack of knowledge

3o Methods of getting and keeping the goups attentions

a) Questioning technique - (If & men is not paying attention us: thés)
b} Encourage men to know the right answer and not be apathetie

¢) 5it yeur men upright in their seats and keep them there (not slumped )
d) Stretch breaks inserted in long lectures kelp keep men alert

e) Maintain military bearing and business-like manner

£) Use interesting training aids (if available)

I SUMMARY
Basic rules for avoiding discipline problems in the classroom:

1, Set up standards (and follow them to the letter)

2, Gain attention and keep it,

S 3o Maintain interest througheut class

A i, Use proper questioning.technigues

" 5. Exercise leadership

6. Handle each problem at the moment, den't put it off until it worsens.




CLASSROOM DISCIPLINE

I. If you want disecipline in & classroom you must establish it prior to the classe.
Il. Prepare for class problems shead of time. LiRe if you don't have emough seats.

ITI. The biggest point in cless d@iscipline is that you are there to teach.

IV. If you shout at the cadets you'll end up shouting all the time.
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DRILL INSTRUCTION

Orderly movement of troops requires a precision drill (in the military.)

Ao
Be
C.

Drill teaches physieal co~ordination.
Drill teaches self disclipline and steadiness in rankse.
Drill teaches precision and teamwork,

Qualititys of a good drill leader

A,

B.
Ce

Good command voice,

Distincly spolen wordls,

A complete knowledge of the FM~-22-5,

He must know standard commands.

He must know how to give commands correctly,

He must watch his posture and neatmess of his clothing,
Hé must have snap in his commands,

He must have complete control of his unit,

Prior planning helps.

Teaching drill

Plan shhedule, Have it not too slow for the fast omnes but not to fast
for the sfow ones.
Spend extra time with the slow ones,

B e correct,know the manual.

Encouzage the men to practice at home,

Recognize achievements, Especially 1st year men!!!! This raises the morale,
Take the slow omes off to side and teach them seperate if they do mnot get
the movement,

Empasize steadiness in rands.

Important techiniques to practice

A,
B,

Ce

*

®

il e R
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Precision,

Orderly movement of troops,

Physical co-ordination,

Géve the individual cadet a chance to lead and how to execute the movements,
Always have a good command voice, Watch the tone and dictinmess,

Always remember your bearingj!i!ti!! THIS IS VERY IMPORTANTI. Alwa ys be
neat,




ADMINISTRATIVE LEADERSHIP

I. Administrative leadership is the art and science of manageing administration
and administrative personnel,

I, Importance
A, Paper work must always funeotion properly and work out at all times,
B, Work is donme by the lst Sergeant supervising the clerk,

I1I, Battlion personnel,
A, S5~1 Personnel,
S~2 Intelligence and public relations,
S=-3 Training and logistics,
« S~4 Supply,

L]

U QW
®

IV, The Battlion commanderis respondibly for all jobs dome or not dome,
V., To whom and to shere your work can be condu€ted is an important facter,

Vi, You have to be an expe:st leader for adminstrative work,
A, Strive for perfection,

B, Three and Four men should be near perfection,
C. Practice all methods perfectly,
D, Always look for better methods,

Vil, Chain of Command,

Cadet,

Squad Leader,

Platoon Sergeant,
Platoon Leader,

Company Commmander,
Battlion Commander,
Commandant,

Principal,

Dist#ict Superintendent,
School B ocadd,

Regional Superintendent.
Adjundant General,
Governer,

L]
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I. LOADERSHIP "You nust want to lead,"”

A, The ten (10) &

Enow vovrself and seek sell improvement,
Know vour job,
See that the task is understood, supervised and accomplished,

L]

*

.

Enow vour men and take care of thewm,

Eeep yorr men imformed,

Set the example yourself,

Accept responsibility,

Develop teamvwork,

Make sound and timely decisions,

fmploy your command accoxdance with ites capabilities,

®« & & & ° &

OO 00 =3 G b DD
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Basential Traits of a Leaderx

U
)
=
v

Honestye
Enovledge,
Courage (physical and moralj,

-

« Lndurance,
2, Unselfishness,

1
2
. 3e
4, Decisivenesse.
5. Dependability,
6, Initiastive,
7. Tact,
8, Justice,
9, &inthusigsm,
10, Bearing.
1

II., DISCIPLING  "Discipline is am integral part of Leadership”

A, When a Leader of men h spensibility he must, as an individual see to
s

2 ob re
it that it iz carried out, (Supervi

P P T - P
s which are necessarve

sn the part of his men it is

D, If your men vespect you the "Disciplime " will be well est ablished, (Know what

yvou are talking abont)

12
&

ang try to help them it will hel

b
)

If vou take an
vour discipline

make sure there has
if no basis exists

F, Unpleasantness i
been no mistake, A Justifiable

¥
then antagonism devalops, A n=l foot in the face,”
They will react better to confidence in you as & leader rather than fear of the
conseguences of dischedience,

ial as a Legder

o
Yo
L]
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-ION IV LEADERSHIP SCHOOL

REG

AN JUAN HIGH SCHOOL
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REGION IV BASIC LEADERSHIP SCEOOL
 SAN JUAN HIGH SCHOOL- -
CITRUS HEIGHTS, CALIF.

18, 19, AND 20 NOVEMBER 1960

SCHEDULE "A"®

FRIDAY 18 NOVEMBER

1600 Registretion and Assignment

1730 Officers Call

1745 Mess call (by platoons- 1,2,3,4,5,6)

1845 Introductions=~ Majs Porter (cafeteris)
1850 Welcome~ Mr. Relfe W. Leavitt

1900 Traits of Leadership- Maje. Malouf

2000 Principles of Leaderships Maj. Armstrong
2100 Leeadership end Rifle Marksmenshipe- Maj Lahr
2230 Call to Quarters

2245 Teaps

SATUDAY 19 EOVEMBER

0600 First Call

0610 Reveille- Physical Iraining

0630 Police Call

0700 Mess Call (by platoons 2,3,4,5,6,1,)

0766 Assembly

0800 Introductior to Instructor Training-Col Speed (cafeteria)
0900 Bresk

0910 Section Meeting (see schedule B for locetiocn of section meetings)
1010 Bresk

1020 Section Meeting

1120 Bresk

1130 Prepare for Mess

1140 Mess Call (by plts 3,4,5,6,1,2)

1225 Assembly

1230 Section Meeting

1330 Bresk

1540 BSection Meeting

1440 Bresk

1450 Section Meeting

1650 Bresk

1600 Section Meeting

1700 Break

1720 Prepare for Mess

1730 Mess Cell (by plts ¢,5,6,1,2,8)

1900 Assembly

1910 Adminstrative Leadershipe 2/Lt Simeroth

2010 Self Evaluation of the Cadet Leader- Maj., Armstrong
2110 Breek

2145 Ceall to Quarters

2200 Teps




el

SCHEDULE ®A" (CONT'D)

SUNDAY 20 NOVEMBER

0600 First Call

0615 Reveille- Physical Training

0630 Police Call- Turn in cots

0700 Mess Call (Catholics eat first, then by plts 5,6,1,2,3,4)
0740 Catholie Church Call

0800 Protestant Church Call

0910 Assembly "

0920 Commend Voice- Maj. Temple

1020 Bresk

1030 Seminer Discussions- Problems of the Cadet Lesader
1130 Bresk

1140 Prepare for Mess ,

1200 Mess Call(by plts 6,1,2,3,4,5)

1256 Agsembly

'/330@ Awards Ceremony

1330 Depart for Bome Stations

SCHEDULE "BY

Section meeting will include the following classess

IR CLASS IN STRUCTOR m
#1 Preperation of Instruction Lt Col Sulliven F-1
#2 Presentation of Instruction 1st Lt long F-3
#3 Exemination snd Evaluation Methods lst Lt Keefe Fat
#4 Supervision of Training Brig Gen Thompsen F-5
#5 Class Discipline 1st Lt Oates Gwd
#6 Drill Instruction Methods 2/Lt Simeroth G-1
Platoons will go to these seotion meeting as shown below:

Timo 1st P1t  2nd P1t  3rd Plt  4th Plt  5th Pt  6th Pl
g0 ___# #2 #3 # #5 6
1020 4 #5 4 #5 #o #
1250 4 #4 #5 #6 #1 #2
1940 #5 #5 #1 #2 43
1450 _#5 #6 #1 #2 #s #4
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Region IV
Anmual Basic Leadership School
San Juan High School

18, 19, and 20 November 1960

, Name Rank(()(})ﬁ“if E() bm‘t'
~ Rank Qgt

V1.

Score 7J Home School E@é@ U ( l‘é/

Leadership Aspects of Riflemarksmanship

Leadership is best defined as requiring others to behave in a manner
acceptable only to the leader.

The most effective type of leadership is by Aﬁ/@%l@@a&2€i9 .
’ 4

Leaders are born, not made.

As long as a leader has authority, it is not necessary that he be well
informed,

One of the greatest problems in achieving leadership is to make people
understand what is expected of them.

Shooting in target competition is useless in training a soldier for
combat.

Wnich of the following iséggaracteristic of a person with a closed mind:
(a) Tolerance (b) Opposition to change (¢) Willingness to listen (d)Fear

A person with an open mind does not need to be convinced,.

A belief relationship with a person relieves you of any further respon-
sibility.

Knowledge of the mental level of a student is of no use to a rifle
instructore.

Lisjé%i; three qualities necessary for a good rifle instructor:

Lo gt gl

'f;.:gégzlfgig;¢22§Z§}§%;fﬂfﬁ

12, T, .

S~ 13.

3.

Experience gained in hecoring an Dxpert Rifleman would be of no use to
a man in civilian life.

Of the following reasons why we should train riflemen, which ig the
most important? (a) National Defense (b) Self-defense (c) Recreation
(@) DPevelopment of Leadership Capabilities

{cont.)




i

16.

18,

19.

20,

/.

Leadership Aspects of Riflemarksmanship (cont.) Page--2

1. <:% F., The qualities that go to make up an Expert Rifleman are similar to
the qualities required of a good leader,
gg{/’y The four steps to Effective Teaching are:
1,
2, -
3.

e

Tn modern national defense there is no place for the rifleman.

Shots grouping in at seven o'clocx on the tapget are caused by jerking
the trigger.

36

C?) F. Shots scattered at one o'clock on the target are caused by bucking the
shots.
T, Unless a person is a born shot, it is useless for him to sheot in
competibion,

‘(::) F. The attitude of the instructor is an important factor in teachinge.




: RGBT IV ,
gé/ BASIC Lias  SH1P SCHOOL C w AN p C
Secore C..LIFC I Gl CCUES Print last e first)
, Q . 3.0 JUah EIGH 5CL0CL 7
By OSEY (/}8 18-20 NOV 1960 <
« School (Rank_pr Grade)
W ATHOD3 OF I1:.3T UCTIOL
{Test)

1f statement is true, mark with letter T, and if statement is false
mark with letter F.

( F‘) 1. The five stages of instructions are carried out in se-
quence as follows: Presentatilon, Preparation, xamination,
Application, and review and critiques.

(=4 ) 2. Lessons which appgal to the greatest number of senses are
* the MO3T ZFFECTIVZ.

( F) 3. The first stage of instruction 18 a good presentation of
* the subject. :

(T) 4. an instructor's first step in preparing & lesson is to
" meke sure that he knows his subject.

( F ) 5Se all subjects may be taught well by the lecture method of
instruction.

7flfﬁﬁ4 6. In planning his lesson, an instructor nust keep in mind
" thet order or steps in presentation is MOST IMPORTANT.

( j’) 7. An essentlal part of the critique stage is a review of
" what has been covered in the lesson.

(T) 8. Examination is an essential part of Instruction because
14 assures the instructor that the student has learned
the subject, and the instructor has taught,

(T ) 9. The feour step method" is a method of teaching skill
" gubjects.

(-7 )10. Learning by DOILiG is the MOST EFFECTIVE form of learning.

(’T”)ll. Past learning furnishes the student a base on which he
may builld nevw learninge..

~{( F:)le. The instructor's ultimate task is to train men-not merely
( to teach them subject matter.

?@’T’)lB. The preparation stage ineludes only what is to be taught
4 " and how the available time will be used by the instructore

( }5}14a‘The preparation stage is plaaned orimarily to suooort the
‘presentation stage of instructions.

15, List &in proper order(sequence)ine five stages of instruc-
“fion(€EI§“ques%ieﬁrhas~a~¥1?ue of 5 §cints§£list on back) .

{ 116, The approximate tine §£§§E~§§§Z?bject skills are{select
“the MOST NEARLY/group and P the—Letter answer in spcae
® c

p?@?iée&? orrect
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REGION 1V
ANNUAL BaSIC LEADERSHIP SCHOOL
SAN JUAN HIGH SCHOOL
18, 19, AND 20 NOVEMBER 1960

W
q‘g NameCO@’ﬁNf QO%P?‘Z:
Score i Réﬂk 557"67 /
HomeSchbol Lo sy /e

PREPARATION STAGE OF INSTRUCTION

True--False Test (Listed below are a number of statements: Some are True
and some are -False. If the statement is True place a T in the space pro-
vided; if statement is Falsej place an F in the proper place provided, )

1 Z If the student failed to learn, the instructor failed to teach.

2 Z Iearning is essentially an active processe

3 2‘ Tn learning the student may gain knowledge, abilities or other useful
physicel controls.

4 F:. arning is not more efficient when the student is motivated.

5 Interest is not essential if attention is to be secured and maine-
tained, ) '

6 Z An instrﬁctor must know his objective,
7 Z We learn more of the things we do, than of those we hear, read or sees
8 Z Practice make perfeect if the practice is correctly performeda

9. To be successful the instructor need not understand the students
and the way they learn.

10 EE An instructor may bluff to cover lack oi knowledge.
11 z An instructor may improve by observing other instructors,
12 2 Cereful planning is the first step in effective teachinge

13__ Careful and thorough preparation by instructors is essential to success-
ful instruction.

14 { An instructor need not consider, in his estimute, training aids,
Equipment cnd facilities.

15 4 rehenrsal of each new lesson provides the final check on the instructors

—————

plans

}6“”Y“~ﬁn examination checks on the students mastery of matericls teught.

-

17 g In the application stage this gives the student an opportunity %o do
end to apply the principles and procedures learnéd in the presentation.

i8 EE‘Stu&ents do not necessarily learn by doing.

19, Z The review or critique is the final stege of instruction and always
follows the application or the cxamination.

20 ?:: Time availeble is not necessarily considered in meking a losson plan.




5

doss a lscture because of 3%uaaz* participation.

< PV BsSLC
o SAW JUAY YR
CLERUS HEIGHES ‘ﬁET?Qﬁﬁﬁﬁ
S TYIPRA T s
{? ([) \Z: Q&t_‘}(‘ai aig;\ Eﬂ{}gi ‘\ng}* ot :29»3’8:} f‘ ﬁ
s 3u Nawue Plrst jdm@ \{; -’
Sat= Reoseuille. SEORE
Renlt Senoul y ,
INSTRUCTIONS: Mark {=f=) if the statemsnt is true.
Mark { o ) if the statement 13 falge.
:t;ic Every pericd of lastrucstion must starh with an
introduction.
ﬁ;;zo Tnstruction has nothing to do with student motivation.
j;g33 The lecture is the most suitabls method of prasentation
- for very large groups aad you went to cover many idsasg
in a short time.
ﬁeéo The aonfarencs a8 4 matho? of arusznuation ineressss
student intsreat and stimulat shinking
- mﬁlﬁa It ﬁa&@g less time to conduct s conference than 1t

_— ;t;aa Vou ghould use the lecture Lo show wmanipulative
ODET SHET

€3son 3&& 14 dnclfde an introdustion, sxplanation
{ or body )}, and & summalye.
Ziﬁo Fxpression of ideas is & function of the tosal person=
o T R b ey
Ll o

[ %o saguming proper mental attitude will help you Lo overs

&

come any Nervousness you meYy &XxXparisnos in instructing,

/] 10, The summary 41g a brief review of the complats
presentation.




f oy
oot
-
W

ey

el W
Ui o =
ol Ad v
< « o# )
L4 pd “ By
% ) @ @ @
ot b)) LYy
% ol it A3

B d i
o % A
i o o3 oy a3
- ni et i o #i
& o8 . om om
Aol it
i
o
o
)
i
“r
s

5
]
Eed e
o
S
ot Fa
P4 i
A 3
L Ty
5] &
o
&) pok 2
pES o
o 43
o i
o
Ly ¥
“ o)
o -
3
23
. #
el
B o o
[}
oA 5. i Py
Ty o et e
B oed o i #y
@ e o o 2
ot 3 &y e
E i o

darlk such
i

FR-2 o

9 an oo

jad 34 ¥ pud

P ks @ Ty U it

pe - S SR

@ B0 Loe g
sa £9 &

SBure

W i H : § H 1 S & 3 ¥
m | - : ‘ : 1 ! :
i E & b 1
| m | P W | | |
m m m |
W Pl

e e

» e,
s
P

ey




—F
[ __. de test 80 w3 can lmprove instrustion.
2 It tekes tims to prepers a good iteet.

Tests should be gilven Ls sthers
we can “test ihe ltest'.
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P

-
E

sra Lt is zivon to studenis se

MPR0V. YOUR GRADE?




Roseuille » Co WA, ko berC S\?t

ROX RN X o X x




0
£ QUIZ CLASSROOM DISCIPLINE ANSVER SHEET:

-/

Name 1 COCU%M{/ Rober?™
sehools Rose v/l e

1.

2,

Grade: 3 sz; per cent

3.

L,

6,

7.

8.

F
F;
p-
£
T
-
F
T

%

Se_

-~ Notes Each question is worth 10 points. Think eash of your answers
. over carefully before pubting it downe
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REGTION VII BASTC LIADRRS!ITP SCHOOL
vL CAMINO HIGH SCHOOL
Roseville SABRAWEO, CALTFORNTA

el 21-22-23 November 1960
- Chwan Robert 70
Last Name First Name Score
Sat Roseu. /e Lend ership
Rank School Subject Title

Answer the following questions e¢ither True or False by circling the

correct answer after each question or by circling one of the four
possible answers to the question,

You should tell your men only what they are to do. True
A Leader should possess which of the following-

{a) Thoughtfulness (b) Deciaiveness (e) Impartialness (:? All of these

You should explain each task in detail and
accomplished. False

Which of the following is a characteristic of a good leuader?

(a) Bashfulness Justn«eés (¢) Prejudice(d) Toughness

Your men should respect the power you have to punish them, False
Refore you reprimand your men you should-

then see to it that 1t is

{a) Stand them at attention (b) Make _gure of their mistake
(¢} Think about it for a day cﬁqﬁﬁ’@fszbne of these

The two basic missions of Leadership as tsg

guht to you are: To pet the
mission accomplished and make

sure your men do a good job, Falge

%Which of the following are principles of ffilltary Leadership?
1n\5?ho%i“~’ “““““

a2)/Kn ng your job<ﬁ§§>Deveioping teamwork ((¢) Knowing yourself
(a7 Wone of these

G. Discipline and Leadership sre two different subjects. True
Tf you want your men to respect you as g leader you must-

(a8) Win this respect {b) Demad this respect {¢) Ask fopr it kxpect it

VHYN ¥Y0U FINISH GO BACK AND MACT SUR® YOU HAVY ANSWRRFD THFST QUKSTTONS
THE WAY TH™Y SHOTLD RE,




