COACHING & U,5, SHOOTING TEAM
Bill Pullum

Thie is going to be a short session, because coaching isn'l allowed! No one
has ever worked out what a coach does and I'm not real sure T can s2it down and
describe what a coach does. One general thlng he deoss 1s help the shooter shoot
the best score that he can. The coach 1s there Lo take harassment off +the back
of the shooler, acting as a buffer belween hin and harasonent.

Let's go back to selection of shooting team offieclals. T have gomes mixed
Teelings on Lhis, T think the team captain's recommendations should recelve strong
consideration, but I don't think he should have the final say, =imply because I've
seen team captains take a parochlal attitude, staffing the team with too many of
hls own psople therehy weakening Lhe team, This can be good or bad, depending om
the qualifications and dedication of the people he selecls, If he gelocts thenm
because thoy are friends of his or in his branch of the military, this isn't good,
I he selects on qualifications to do lhe job, then hls selection can be good. TIn
the pasl, the NIA International Committee has sclected Lhe team officials and in
some cascs the team captain has sclected the Leam officials with Committee approval,
We've had wnforlunate sxperiences with bolh metheds, so0 probably a hard and fast
ruls isn't the answer.

After the shooting team has been selected and a team coach is selected that
the shoolers don™ have confidence in, there is not a great deal he can do excepl
be a go-fors If a coach is selected that hasn'ht worked with the shooters and
doesn't kmow them, the coach will not be able to make a slgnificant contribulion
to the team effort, 1 a coach is selected who has worked with the shooters, knows
Lhem all, understands their “paranciq" peracnaliiles, and they know his, and they
have a mutual trusl in each other, then Lhere iz & great deal Lhat can be done.
When you get Lo a world champlonship, you have ninc or ten shooters and about six
events, so you can have only one event being fired al a time. What are you soing
ter do with the resl of these psople, zitting around chomplng at Lhe bit, walting
for their event? They can't be told to sil on their hands, because nervous CNETEyY
and Lension starts building up and they are worried about keeping their proficiency
high, The coach had better get out and start finding training ailes for them, find
transportation Lo get them there, find some way to get them away from the match, to
gel Lhem away from newspaper reporters, TV People, avtograph seckers, good well
wishers and all of this and give them a way to slay occupicd, stay busy. They may
or may not be acconplishing much, the most they are accomplishling is avolding pro-
blema by staying away from the pressures, being by Lhemselves wlth time to think
wilthout interference. We've besn fortunate when we've shot in Hurops and other
blaces by being able to go there in advance and line up Training sites helore we
arrive at the match site, so we've been able to work a schedule and keep 1t loose
when we arrive for the championship,

During Lhe matech, cne of the first thines a coach better know is the rules,
If you're going to play the zame, you better know what riules you're playing hy.
Farly, after arriving, you bettor get acquainted with the malch officials who are
going Lo be officiating your malch, and develop some sort of rapporl with thoge
pecple, When you're al an international maleh and you gstart working with rules,
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simply because Lhe rule book says something is to he done one way, doeen't mean
it's going to he, "It ain't necessarily =o," It'a the Jury on that range that
runs the match the way they Cesl the rule should be interpreted. "Thers 12 an
appeal from this, but it's usually denied, It is a futilec effort. There have
only heen a few cases over the vears where a range jury has been overruled by a
Jury of appeal. You betler work up a rapport with these guys zo you know what to
expect and they know what to expect from you, T you run into a problem, you're
golne to need to Xmow who to oo te that is golng to be friendly to your cause.

He is the first guy you go oo I you expect a problem, it is a good idsa to go
to this guy before it occurs and explain what may occur so you can get him on your
glde before it does occour. This has happensd o us on three or four cocasions and
il's worked cut very wall,

Az I said before, coaching ia nol allowed. The coach has to stay someuwhere
in the speclator gzallery behind the shooters. He's not permitied to go up to the
shooter, he's not permitted to signal to the shooter and the shooter can't turn
arcund and signal or Ltalk to him., The only way a shooler cen ltalk to the coach
iz to take off his egquipment and walk back to the spectator area, away from ths
line to telk to the coach. Tt is not requlred Ty the rules that the shooter get
permission to btalk Lo Lhe coach - however, mosl nmalehss do reguire Lhis. This
geems to be a tradition that has developed, but is not in the rules, A&s T said
Lhough, Lhe mateh is run by Lhe Jury so it's a good idea for the shooter o tell
the match official he is going Lo lake a break from the firing line. It's a very
good idea for the shooter to go back and talk te his ceach A0 he 1s having a2 pro-
blem, The coach may bte sesing something he's not scelng,

Diana, may I bring up your case in the world championships?
T4:  Bure, g0 ahead.

EP: TIn the world champioaships in 74, Diana was shooting kneelins. She came
of f the line and was having horrible problems and thought she had gone to pot. ALl
that had happened was that the wind had changed on her and she had geoblon cul of
step with 1t because she couldn't read it, I believe that if she had gotten ocut of
rosition and came back to talk to the coach after her firsi bad shot, we might have
gaved her Tfour or five points,

The same thing happened Lo Wriier at the Olympics in 1968. His first atring
offhand was a 98, his second string was an 29, He completely lost his concentra-
tion, but he didn't realisc thls and didon't recopnize what he was doing, 1 believe
if ha had come back during that steing, T could have helped him. T'm nol going to
tell him any bl secrets or anything, We're just going to talk, using the coach as
a aounding bhoard Lo help gel Lhe shooler's Lhinking baclk where 14 belongs., T
believe we could have saved a Tew points there and one was all we neesded for a gold
medal, 'he eoach can't do anything for the shooter when he's on the line. The
shooler has Lo come off Lhe line volunlarily. He can'l look arcund al Lhe coach
and the coach say, "Come here"., That's against the rules,

When the shooter has problems, say with the range in zome fashion, the

shooter should not get embroiled in all of the adminislrabtive challenges and pro-
teste with the Jury and the probleams of the lansuage barrier, The best thing for
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the shooler to de is Lo bturn this over to the coach, 1ie down on his back, closc

hig eyes and let it all go by wntil the coach comes back and tells him how much

time he has left, Then gel up and shool., Keep your emoblions under controel, You
can'l shool when your emotions are high. As soon as you start getting embroiled

in an arsument, your cmotlons arec going o be high and you're going to be oul Lo
lunch, That's what the coach 1s for, let him take care of it. If you think some-
mne iz doing something 1llegal, don't set cmbroiled in o big emotional contest

about it. Talk to the coach about it and forget it. If a protest is to he invelwvad,
he'll go Lo the Leam nanager and he'll take care of 1t, We had a case in 1968 where
a guy in the speciator group who had no business getting involved, came ruwming up
to me telling me one of the Russians was using something illegal., I went down and
leoked at the Husslan and he was a Little bit 1llesal, tut he wasn't gaining any-
thing by dolng 1t. His score certainly didn't indicate it was helping him., 8o T
ignored it. Thia apectator came Back with pleotires of the Russian trying to get

me to file g protest., I told him to leave us alone. He then went to the team
manager and the team matiager filed a protest. In aboul fifteen minutes the RBussians
filed a proleslt againat us. Meanwhile, FPoster ran intc lrouble on the other end of
the line, and I couldn't get down to help Foster hecause I've got the Jury working
over Anderson. Foaster's tearing hls sun apart on the firing line, and T couldn't
leave Anderson to help hime I had to stay with the Jury and Andersom until they
finished with him, ©Cne of the jury members asked if Anderscn could shoot as well

it he took o aweat shirt off. I asked it it was illezal. They zaid no, but thought
they could solve the protest if he took it off. 1 sald, "I he's 1llegal disquallfy
him, otherwisze taks your cotion-pickin® hands off him and leave him alone," Teon't
let yoursclt get embrolled in something like this suy generated, If the team
manager had talked to me about it, we could have avolided the whole ineident. There
wasn't any basis for the protest, Later the chairman of the Technical Commities
cane around and said, "I vou'll withdraw yvour protost against the Husslans, they®ll
withdraw the one against Anderson.™ T told him if T had filed a protest againsi the
Bussiang 1t would be legitimate, but I hadn'™ filed this protest, so I couldn't
withdraw it. He would have o tall to the team manager. The team manaser then
wilhdrew the protesl., IL didn'l have any basis in fact, 20 he shouldn't have filed
it in the first place. The manager and other officiale are there for the benefit
of the shooters, but you can gencrate more problems than vou can solve if you start
getting involved in minutia.

T think az a philoscphy, il Lhe coach dnowz the shooters and Lhe shoolers know
the coach, and they know that they can trust each other and know that when they
have a problem they can talk it out, the coach provides an important functlon., 1
can*l tell a shooter whal te do, how to correct anything. 411 we can de iz Lalk =
little bit and he ecan arrive at a solution, We can do this, because we've done it
over a period of time, we worked together in tralning. This 1s about all the coach
can do for the shooter. The cosch should Te there 1o help the shooter, and it he
can't help him, he shouldn't be there,

J8: To me there are two kinds of coachlng. One kind is coaching which takes
place ovar a leng training period where you are developing shoolters, as opposed to
what Blll has beon talkling about whiech is more a psychologleal boost and assurance
to the shooter.

JF:  The semantics are wrong. The coach at a world competition isn'l really
the popular conception of what a coach ia, This gela us inlo trouble hacause some
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